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Noord-Holland Group 
 
 
 
 

 
 
 
 
 
 
Introduction 
 

o The field study commenced from June 14-17, 2015 
o In Noord Holland we visited and analysed 26 stakeholders 

o Farmers cooperative  
o Farmers organization 
o Conventional growers (6) 
o Organic growers (2)  
o Supermarket 
o Bank 
o Research stations 
o Vocational college in agriculture 
o Seed companies 
o Seedling producer 
o Input supplier of crop protection and 

biological control agents 
o Packaging and distribution centre 
o Preparation and storage centre 
o Water board 

 
 
Activities  
 

o Interviews, excursions, field observations, analysis in the evenings 
o We want to present three major questions: 

o What are the main challenges that stakeholders face in the implementation 
of the IPM and Food Safety policy? 

o What recommendations do we have for the Ministry of Economic affairs? 
o What lessons on IPM and Food Safety do we have to take back to our own 

countries? 
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Main challenges with IPM & Food Safety policy 
 

o Inadequate existing field trials on organic farming; 
o Strict Netherlands’ rules on IPM implementation; 
o Limited knowledge on the management of nematodes, a major pest identified 

by farmers; 
o Long breeding period of resistant seed cultivars: 10 – 20 years!; 
o Departmentalization; 
o Privatization of research and extension; 
o Limited available pesticides/registered for minor crops. 

 
Quotes 
 
”YOU NEED A DISASTER NOT TO HAVE A DISASTER” - Grower 
 
“ALL WE NEED IS CLEAN WATER” – Water board 
 
“QUALITY PRODUCT MAKES STRONG MARKET” – Vegetable processing company 
 

 
 
 
Recommendations for Ministry Economic Affairs 
 

o The vegetables and food processing company requires the government to 
provide cheap measures of disinfecting water and provide subsides for the 
expensive method being used to day. 

o Government should pay more attention to the demands of farmers and analyze 
the preferred solutions by the farmers. 

o Government should fund and provide subsides for researches on the use of 
biopesticides for the protection of the crop. 

o Government should provide financial incentive to organic growers because of 
the low yield and there’s no much difference between conventional and organic 
product prices (10%). 

o Government should harmonise the national legislation with the EU one. 
o The Government should invest in the funding for training and retraining of the 

teachers to be familiar with the new technologies required for teaching the 
students in the agricultural colleges.  
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Lessons on IPM & Food safety that we are taking back to our various 
countries. 
 
‘’GOOD FARMERS FEED THE FUTURE, GOOD FARMERS HAVE THE FUTURE’’ 
 
1. Food safety is consumer driven in Netherlands:  

o There is a need for us to create awareness to consumers to demand safe food 
in our countries.  

2. There are strict and clear cut regulations in Netherlands in respect to about to IPM 
and food safety: 

o We need to develop, implement and enforce the law in our countries. 

3. The Netherlands have regular quality checks: MRLs, mycotoxins, pesticides 
residues in water, pathogens, pesticide registration: 

o Organizations responsible for quality checks in our countries, they must do it 
frequently and honestly. 

o Encourage farmers to use simple water purifications techniques and not to grow 
close to the water surfaces. 
 

4. Farmers in Netherlands are very aware about regulations and they abide.  
o Training farmers and creating awareness to be enhanced. 

 
5. Farmers in Netherlands have strong organizations and unions and they participate 
and influence in policy development related to IPM and FS. 

o Strengthen farmers unions and cooperative societies.  

6. In the Netherlands people have good infrastructure such as storage facilities in order 
to reduce postharvest losses. 

o Encourage and support farmers to have central storage facilities.  

7. Farmers here use crop rotation to reduce pest and diseases. 
o In our countries we can promote crop rotation between small-scale farmers.  
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Biological control in sweet 
pepper production 

Bejo seeds, breeding for 
disease resistance 

Farmer using IPM and with good 
processing & storage facilities  
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Limburg group 
 

 
 
 Period of the survey: June 14th to 17th, 2015 
 
Activity: visiting research institutes, extension service, growers (conventional and 
organic; greenhouse and open field), input suppliers, young plant growers, bank, 
supermarket, agriculture school, NGO’s, breeding companies, water board, food safety 
authority, and government. 
 
Course participants: 19 personnel, divided over 3 groups and during 3 days 
 
Main questions referred to: 
 

o What are the main challenges that the stakeholders face in implementing IPM; 
o Making recommendations for the Ministry of Economic Affairs;  
o What lessons can be taken from this for our country? 
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Main challenges that stakeholders face in the implementation of the IPM 
and Food Safety policy. 
 
The aim of this assignment was to summarize the major challenges of stakeholders 
that we had visited. Different stakeholders were interviewed in Limburg about the IPM 
policy of the Netherlands. The stakeholders pointed out the following challenges. The 
challenges were grouped in to policy, research, financial and labour issues to 
implement the IPM policy.  
 

1. Policy issues 
IPM policy of Netherlands was made without the involvement of some major 
stakeholders. Therefore, the policy may not practically concern the farmers’ real 
problems. Additionally, the policy has been unexpectedly changing without the 
consultancy of some key stakeholders, which means no constant policy to 
implement IPM. 
 

2. Research Issues 
There are no centralized (governmental) researches, thus the farmers are 
forced to pay for research and even the generated information may be 
personalized. 
 

3. Financial and labour issues 
IPM needs intensive labour and highly mechanized machines, which can be too 
expensive. Therefore, it is too heavy for farmers to use such machines and 
labour during the IPM implementation practically. 

 
 
 
Recommendations for the Ministry of Economic Affairs 
 
1. Government must have a role in supporting research (independent research). 
 
The IPM policy of the Netherlands was analyzed based on the outcomes of the 
interviews with the stakeholders visited. According to the IPM policy one of the main 
instruments to stimulate IPM was research. However we found out that Research is 
privatized. This means most of the times the research is funded by the pesticides 
industry like Bayer. Thus, farmers must pay independent consultants/advisor that are 
linked to the pesticides industry and therefore it can be considered as bias. Therefore 
one important recommendation is that government must have a role in supporting 
research in order to have an independent research.  
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2. One mechanism the government is using to promote IPM is to reduce the interest 
rates for those farmers implementing IPM and organic farming. We believe that such a 
mechanism is important to maintain in order to keep encouraging farmers to reduce the 
use of pesticides.  
 
 
As currently the agriculture falls under the Ministry of Economic affairs, it seems to be 
that many important aspects that should responsibility of the ministry are not taken up. 
This includes: 

i) Extension services, which are not provided by the government. Farmers 
must pay extension officers to receive any type of advice, which makes it 
rather expensive for them. 

ii) Product boards, which were decommissioned.  
 
 
 

3. It is recommended that the government provides extension services and re-structure 
the product boards in a way that can help farmers to reduce costs and link to research.  
 
We acknowledge that not only the government should play a role, but all stakeholders 
in the chain. For example the consumers can greatly contribute by pulling up 
sustainability while making smart choices on how healthy the food is, instead of the 
way it looks. Therefore developing strategies to increase awareness on consumers in 
this regard is important.  
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Lessons to take home 
 
Structured and strong linkage among stakeholders (ministry of agriculture, farmer 
associations, research institutes, water board, food safety authority, public health, 
private sectors, etc.) is necessary. For this, there is a need to develop and implement 
the IPM policy and strategy in a participatory way.  
 
For effective and efficient enforcement record keeping about their activities (input 
supply, farming, pesticides and fertilizers uses, etc.) by all stakeholders is critical. This 
is required to make assessment and planning on IPM strategy based on the real 
condition.  
 
Regarding research: 

o Research more based on farmers’ need (objective based) 
o Findings should be better delivered to growers and extension service officers 

Agricultural training should promote practical aspects of IPM. Theoretically aspect and 
awareness are not enough to change the farmers’ habit, because the real action in this 
case is the way out.  
 
An effective and innovative communication strategy is critical for awareness, creation 
and training, since by this the knowledge, newest research findings and regulations on 
IPM can be transferred and informed well particularly to farmers. 
 

“When the rules are easy and well communicated, all stakeholders obey!” 
 

“Government must listen better what farmers’ need.” 
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Zeeland group 
 
The objectives of the survey were: 
 

o To asses problems faced by growers related to IPM policy of the EU/NL 
o To assess the role of public and private stakeholders participation in NL’s IPM 

policy 
o To asses the effectiveness of research and extension activities on IPM 

implementations 

 
Stakeholder challenges in IPM implementation 
 
Zeeland is located in southern part of The Netherland, 
about 2934m2. Because of its fertile soil and mild 
climate, Zeeland area is perfect for various crop 
production. Wheat and potato are the main crops, 
however, many other crops, including many 
horticultural crops are grown. Integrated Pest 
Management (IPM) plays an important role today as a 
respond to consumer demand for high quality and safe 
food, along with community concern on the 
environment, as well as conservation of natural 
resources. 
 
As part of the training, participants conducted field 
visits to understand the production systems and the 
implementation of IPM and its impacts in Zeeland area. We visited several 
stakeholders: conventional, organic, and glasshouse farmers producing arable and 
horticultural crops, as well as grower cooperation, seed company, researchers, 
extension officers, inspectors, chemical and biological system companies, financial 
organization, marketing outlets and education institution.  
 

 

The group surveying Zeeland for IPM and Food Safety visiting 
the farm of Walter and José de Milliano 
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There are various challenges faced by each stakeholder because their unique 
characteristics and interests. The main challenges for farmers are: high consumer 
demand for high quality foods, increased pest problems, limited selective pesticides, 
very strict regulations of plant protection products, high cost of labour and limited 
availability, implementation of IPM in monoculture farming system, and difficulty in 
changing the mentality of young generation about pesticides. For researchers and 
extension officers, the main challenges are collaboration between public and private 
research institution and expensive and long period to develop resistant varieties. 
Biological control of pest is an important part of IPM program and the biological system 
companies producing the biological agents are faced with challenges to be 
continuously developing new biological agents for emerging pests for less price and 
being innovative and becoming competitive company. 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
Recommendations for the Ministry of Economic Affairs 
 
Based on our field visits to Zeeland, the following are hereby highly recommended for 
implementation by the Ministry of Economic Affairs: 
 

1. Government of the Netherlands should increase subsidies on alternative pests 
and diseases control measures: Biological Control, IPM-designed technology, 
etc. 
 

2. Pesticides Registration and use within the zone (The Netherlands and 
surrounding countries) should be regulated in such a way that produce from 
Dutch farmers can compete favourably with those from other EU States.  

 
3. Ensure that farmers and other stakeholders along the food chain are effectively 

carried-along during IPM policy formulation; 

 
4. Ensure compliance on traceability labels by 

growers/distributor on their produce before sales 
to supermarkets.  

Ladybird predating aphids Assasin bug nymph feeding on 
potato beetle larva 
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Lessons of IPM & Food Safety take back to our countries: 
 
We gained a lot of knowledge & information on IPM & Food safety during our visits to 
different stakeholder's farms or institutes could we delivered to our countries. The most 
important topics are:  

o Conduct training and extension on 
IPM and food safety by various 
means (i.e. Field days & visits, 
Field school, Electronic and print 
media, Field demonstrations, 
Training workshops, etc).  

o Improvement of linkages among 
government authorities relevant to 
IPM policy development and 
implementation.  

o Supporting establishment of 
specialized farmer unions / 
cooperatives / associations for 
specific crop production / agricultural 
systems.  

o Also, improvement of agriculture schools to be more hands on.  
o It is worth mentioning that most of our countries need to develop a national 

GAP compatible with the national conditions. That needs development of “local 
system” for food safety from primary production to the final products.  

 
 

 
 

 
 

 
 

 
 
 
 
 

  


